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In the present, chaotically changing business environment, Innovations has created the 
next generation leadership program. It clarifies the essential framework for leadership 
and management, particularly during turbulent times: Guidance, Support, and Wisdom.  

Guidance reaffirms the vision, direction, and overall plan for achieving the next plateau 
for organizational development within the evolving paradigm of Technology Integration. 
Guidance involves defining the model of the futureperfect organization as well the three-
step process resulting in leading from the future. Two crucial competencies necessary to 
execute this process are a creative-adaptive mind-set and quantum-thinking.  

Support establishes the organizational framework in terms of the integrated principles 
of Empowerment, Engagement, and Virtual/Hybrid initiatives, as well as the practical 
implementation of these principles of operation—in terms of the competencies, roles, 
and responsibilities of management and the workforce. Critical to achieving this mode of 
competency and execution are human equality and the next cultural paradigm: 
Compatibility, which evolves from Inclusion. The basic nature of compatibility, in practice, 
is establishing a culture of “Unlimited Possibilities!”  

Wisdom ensures oversight and management of the implementation process for 
predictable and unpredictable situations which occur whenever a new, daring initiative is 
implemented. It is a way of being, beyond information and knowledge. Wisdom includes 
both people and processes in terms of oversight. Where people are concerned, it is an in-
depth understanding, empathy, and compassion for the human experience; and 
processes involves technology integration like hybrid learning. In this paradigm, people 
and process are inseparable. A crucial skill for oversight and management at this level is 
sleep-state creativity, wisdom, and consciousness exploration. 

If there is an interest in this visionary, highly interactive learning series, please contact: 

William A. Guillory, PhD 
President and CEO 
Innovations International, Inc. 
801.274-2885 or 801.671-8392 (Mobile) 
bill.guillory@innovint.com 


